B (b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: FW:Secondary Fence Schedule
Date: Tue Feb 17 2015 10:25:04 EST
Attachments:

Gents:

This is the secondary fence being built in behind the primary fence (b)(7)(E)
Let me know if you ned details to help understand and provide guidance.

I'll forward pictures next...

Regards,
(©)(6): (b)(7)(C)
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g@??%%@w]w, 2015 10:19 AM
' (b)(6); (b)(7)(C)
_ a{}g}éﬁ) (d)(7)(C)

econdary rence ocneduie

Probably a good question for OCC. Outside my area of expertise. Thanks

g;on?:m 7,2015 10:18 AM
o (b)(6); (B)(7)(C)

Cc:
X6 BITO)

econaqary rence ocneduie

Ok. Yet | would ask

Just wondering...

g:nr::@MQﬂ, 2015 10:01 AM
' (b)(6); (b)(7)(C)
_ &;))(gﬁ) (b)(7)(C)

econaqary rence ocneduie

we don't typically certify any construction activities (or designs for that matter). We are relying on
our colleagues constructing the fence to do so in accordance with the guidance that they have been

provided. | plan to visit the site tomorrow when in §ilaand again next month when | return for [(QIE1E3)
| let everyone know if | see anything that concerns me.

Best,

(®)(6); ®X(T(C)

BW23 FOIA CBP 012939

Page 2 of 40



6, 2015 6:07 PM

(b)(6); (b)(7)(C)

_(B)6): O)XT)(C)

(b) (5

(b)(6): (B)(7)(C)

Just trying to get a better feel on how this will be closed out as a project.

Regards,

(6)(6): (b)(7)(C),

Fronme 06:15 PM
} (b)(6); (b)(7)(C)
()6 (B)7)C)

g ®)(7)E) econdary Fence Schedule

Thanks!

| out of the office today, but | will take care of this on Tuesday. | hope this does not cause you a delay.
Apologies in advance.

Regards,

(b)(6): (b)(7)(C) Mgl

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

BW23 FOIA CBP 012940
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(b)(6): (b)(7)(C)

From:

2015 12:00 PM

C)

econdary Fence Schedule

(b)(6); (b)(7)(C)

Bl received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections (bY)7)E) as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

(b)(7)(E) was is being performed simultaneously 2 Feb to 20 Feb (1st

concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb and is continuing on through 6 Mar

Installation (erection) (b)(7)(E) and remaining

concrete pour is 3 Mar to 24 Mar.

I 7615 N > 16 Vi t0.30 M
construction complete).

Punch list completion 3 Apr
Final Inspection 4 April
BOD

Closeout

Please feel free to call me if you have any questions.

Thank you

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

BW23 FOIA CBP 012941
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office: (DIORODIO)
Mobile

(b)(6): (b)(7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.
If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

;reo.nTWMS 2:14 PM
(b)(6); (b)(7)(C)
‘3)(6): (b)(7)(C)

‘R Secondary Fence Schedule

<< File: Q& Secondary Fence 2.pdf >> << File: QI Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule based on
the information in your e-mail. Based on a January 20 Construction start the project should finish
sometime in April. | do not have status on the predecessor tasks. So | included the schedule status

worksheet for your use. Please fill in estimated forecast or actual dates the cells highlighted in yellow.

Don’t worry | will know which is which. If you have questions on how to complete or what | am looking
for please call me at [QIONWIGN®] Also don’t worry about the total float | can correct that later. If
there are changes on the construction part of the schedule, it is best to call and discuss. Thanks.

Regards,

(b)(6): (b)(7)(C) |4l

Sr. Program Management Consultant (Scheduling)
Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

OUITER(b)(6):; (b)(7)(C)
Mobile

(b)(6); (b)(7)(C)

BW23 FOIA CBP 012942
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(0)(6): (B)(7)(C)

We have determined a start date for thesecondary fence project here in Tucson. | was hoping
you could assist me in adjusting the times to fall within what we originally intended when we had the
start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday and a start date of 20
January. Let me know if you require anything else from me on getting this project going.

| 2/so need you to look at the schedule as well and determine if you are comforatable with the
milestones.

Thank you again for your help << File: m Secondary Fence R2.pdf >> << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: [((JIO NG (®)

Mobile
(b)(6): (b)(7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.
If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

As | mentioned on our call today, attached is what theSecondary Fence Project is tracking to
right now. | am trying to get the procurement pushed through, so that is the long pole in the tent, as
well as ensuring all of the Wage Grade Logistics are in place. We will continue to update if anything
changes. Please let me know if you have any questions.

BW23 FOIA CBP 012943
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<< File: Secondary Fence R2.pdf >>

Thanks,
(b)(6); (b)(7)(C)

BW23 FOIA CBP 012944

Page 7 of 40



	DocumentsReport-3191.pdf
	message-0.7.2155.15573.pdf

	DocumentsReport-3192.pdf
	message-0.7.2155.5134.pdf
	message-0.7.2155.5134.pdf


	DocumentsReport-3193.pdf
	message-0.7.2155.5118.pdf
	message-0.7.2155.5118.pdf


	DocumentsReport-3194.pdf
	message-0.7.2155.5108.pdf
	message-0.7.2155.5108.pdf


	DocumentsReport-3195.pdf
	message-0.7.2155.288919.pdf
	message-0.7.2155.288919.pdf

	attach-header-0.7.2155.288919-000001.pdf
	attach-header-0.7.2155.288919-000001.pdf

	attach-0.7.2155.288919-000001.pdf
	Sheet1


	DocumentsReport-3196.pdf
	message-0.7.2155.5099.pdf
	message-0.7.2155.5099.pdf


	DocumentsReport-3197.pdf
	message-0.7.2155.288910.pdf
	message-0.7.2155.288910.pdf


	DocumentsReport-3198.pdf
	message-0.7.2155.288907.pdf
	message-0.7.2155.288907.pdf





